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MEMORANDUM FOR:

FROM:
: Deputy Chief, Position Management
and Compensation Division
SUBJECT: Meeting with Compensation Consultants

I thougﬁt it might be appropriate to briefly let you

know what type of exposure the compensation consultants have

had to date and suggest specific points on which you may W

' to brief them in your forthcoming meeting.

The series of briefings arranged for 27 and 28 October

deal only with Phase A of the study which will involve

a +boaiy msaninternarts

Sive Agency-wide briefing | roTTowTa—oy

briefings from top management including OGC, 1G, Comptroller,

etc. These were followed by central Office of Personnel
baiofinme on classification processes, career management

Since they have a general knowledge of the DDO mission

and operational tradecraft you may wish to highlight specific
problems which could influence study findings. Issues which

they should be interested in are:
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25X1
-- Your views on a proper method of compen-
' sating Operations Officers (i.e. higher
GS grade, differential/allowance, separate
pay schedule etc); and
--_ Other facts/ideas which you believe are
relevant.
The consultants realize that your remarks will be
limited by standard constraints on sources and methods but I
would encourage you to be as open and candid as you believe
you can. Your input is vital to the successful outcome of
this study. _ 25X1
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